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Coaching session

Staff member:

Area of observation - Communication

Coach feedback

Staff reflection

Effective listening
Respectful, attentive, don’t interrupt, reflect back, questions when doesn’t understand.

Empathy   
Acknowledge client’s situation or feelings. Show interest. Positive Body language.

Client progress feedback  
Updates client’s progress on a regular basis through appropriate channels, uses objective 
observations when providing updates, seeks advice and support appropriately.

Reviewed by: Review date: 

Organisation/dept:

Complete this form digitally using the input areas highlighted 
then save to your desktop or print out and complete by hand.
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Area of observation - Language

Coach feedback

Staff reflection

Uses Strength Based Language 
Language is positive, encouraging and meaningful to the client.

Coaching session
Complete this form digitally using the input areas highlighted 
then save to your desktop or print out and complete by hand.
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Coaching session

Area of observation - Meaningful Engagement 

Coach feedback

Staff reflection

Acknowledgement client’s goal/s or what they want to achieve  

Demonstrates collaboration between client and staff member, client consulted and drives 
decisions and makes informed choices.  

Steps back before stepping in, offers encouragement and guidance if needed. 

Problem solving is collaborative

Area of observation - Other Relevant Observations /Comments

Coach feedback

Staff reflection
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Area of observation - Actions Discussed and Agreed  

Coach feedback

Coach overall comments

Coaching session

Coach signature Staff member signature
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	Staff member: 
	Organisationdept: 
	Reviewed by: 
	Review date: 
	Area of observation  Actions Discussed and Agreed: 
	Coach overall comments: 
	Coach signature: 
	Staff member signature: 
	Coach Feedback - Communication: This text is an example only - highlight this text and type over with your feedback - or delete and print out if completing by hand.

Observed staff member engaged in greeting client and listening to response. Staff member empathised with client in regards to not feeling 100% today.  
Observed the staff member discussing options for the client regarding the need to follow up with GP or notify family member.   
Observed the staff member being flexible in their approach to accommodate the client feeling unwell, asking what was important to client today. 
Observed staff member inputting client notes in device to report client being unwell and changes made to support plan to reflect how the client wished for the service to proceed. 
	Staff reflection - Comunication: 
	Coach feedback - Language: This text is an example only - highlight this text and type over with your feedback - or delete and print out if completing by hand.
Staff member used encouraging and empathetic language e.g.: “You have been working hard on your exercises and building up the strength in your arm, you should not worry about not doing your exercise today because you are feeling unwell. I know you will get back to them as soon as you are feeling better”.
	Staff reflection - Language: 
	Coach feedback - Meaningful engagement: This text is an example only - highlight this text and type over with your feedback - or delete and print out if completing by hand.
Observed the staff member discussing with the client what was important for her to complete today, what the client was able to do and what the staff member needed to complete. This is different from the support plan as client is feeling unwell.
	Staff reflection - Meaningful engagement: 
	Staff reflection - Other comments: 
	Area of observation  Other Relevant Observations Comments: 
	Coach feedback - Other Relevant Observations Comments: This text is an example only - highlight this text and type over with your feedback - or delete and print out if completing by hand.
Observed the staff member being a little confused about how to use the dressing stick appropriately when supporting the client to dress.
	Coach feedback -  Actions Discussed and Agreed: This text is an example only - highlight this text and type over with your feedback - or delete and print out if completing by hand.
Seek professional development session on how to coach clients on the use of basic aids and equipment.


